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 Improved Coordination Mechanism

Workable Meeting Cycle

Advisory Services

Platform for Developmental projects/programs.

Monitoring of EH Action Plans execution

 Technical Assistance to ensure effectiveness of overall WASH sector

Project Oversight Committee                              
(Context)
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What is IRC focused on?

E n v i r o n m e n t a l  H e a l t h

Accountability

Services

Integrity
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Provincial Steering Committee  

• Notified for 
the project 

POC
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the Sanitation 
Upscaling in 
KP

PSC
• Sub 

committee for 
technical 
assistance 
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ODF 
Verification  

ODF 
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Provincial Steering Committee
(glimpse of Notification and meetings )



 Advise on the scope of work , work Plan, implementation and costing 

 Review projects progress and Guide course correction 

 Third party Validation

 Support Impact Evaluation  

 Monitoring

 Information Management and Dissemination

 Advocacy 

8

Role of Provincial Steering Committee (formally POC)
Adopted Approach for PSC? 
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District Coordination Committee 
How well is our approach working? 



Projects Progress Review

 Technical Support

Monitoring

Verification of ODF status

Certify ODF villages

Capacity Building Needs  

Rewards 

 Evaluation
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Role of District Coordination Committee
adopted approach for DCC? 



Technical Working Group 



Provincial Road Map for WASH/ Open Defecation Free (ODF)

Guidelines and Mechanism for ODF status. 

Develop Monitoring Mechanism.

 Technical Advice

Development of ODF Database for effective information management.

 Support and Monitor District WASH Core Groups/ District coordination 

committees/ ODF committees.

Recommend measures/actions to the Government 
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Role of Technical Working Group
Adopted Approach for TWG? 
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What evidence do you have that your 
approach is working?

457 ODF 
Villages 

including 120 
villages of IRC

Guidelines for 
ODF declaration , 
Verification and 
Certification of 

Villages/
Neighborhood 

5% 
developmental 

budget  
allocation by 

local 
government 

for sanitation 
upscaling.

NEWSLETTER 

Online 
Database 

Training 
Manual for 

ODF 
Committees 

Government 
Monitoring 

Visits



Engaging Academia

Public-Private Partnership 

Working with Partners

Cross-Sectorial Developmental Platform

Coordination Mechanism

Advocacy

 Information management 

Community Engagement Strategy

Communication Plan for Stakeholders 
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What advice would you give to others? 



 Strengths

 Weaknesses

 Successes 

 Failures

 Perceptions of Partners and Communities

 What went well? What we would do differently next time?
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What advice would you give to others? 



Online Database- LGRDD 

Guidelines for ODF Declaration, Verification and Certification of 

Villages/Neighborhood ( Available in hard copies)

BCC Strategy  

Training Manual for ODF Committees ----(available in hard )

Newsletter- LGRDD
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Resource recommendations



Orientation on Sanitation Up Scaling in 

Khyber Pakhtunkhwa 

115 

participants 

were invited 

from  8 

Districts of KP  



SANITATION FESTIVAL 
KHYBER PAKHTUNKHWA-2016



Sanitation Festival Khyber Pakhtunkhwa-2016 


