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Gi®i thiéu 1ap ban dd chién luoc

« T ‘Thyc tién dén chinh sach’ cung cp théng tin
dé lién tuc cai tién phwong thire chién lwoc cla
DFAT dbi v&i WASH

«  Cobng cu tw phan hdi, suy ngdm c6 cau tric dbéi voi
CSO

« Duwa vao ban d6 chién lwoc da lam trong Quy CS
WASH | c6 tac ddng dén thiét ké ctia Quy hién nay.

« Cdng cu dang phat trién — phat huy kinh nghiém
cac dw an lap ban dé trong SARLE
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Khung lap ban do6 chién luoc

- 5 yéu tb phai miéu ta trong dw an g

WASH P NN
« Xac dinh vij tri cta tirng yéu tb trong

phé chién lwoc , rrmsomes -
« Phéac thdo cach thirc dv an lién két '\\“\.\ - 1]/

v&i mdi tredong ho tro N Y ////

« Can dwoc xac dinh theo bdi canh
qudc gia
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Environment, Climate Change & DRR : Gender & Social Inclusion

Tang cuong moi Tror gitip moi Trién khai thong Truee tiép trién
trirong ho tror trirong ho tro qua doi tac khai
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Lap ban dd boi cdnh WASH

1 Ha tang
1.2 Khu vuce tu nhan tham gia cung cap ha tang WSH

Khu vire tw nhan tich cuc va phat trién dén mirc nao trong cung cap ha tdng WASH thudc khu viure du &n cla quy vi? C6 cac
doanh nghiép, clra hang hay dich vu ki thudt ma cong déng cé thé tiép can dé duoc gitip d& xay dung, sira chira hay bao tri

ha tang khéng?

Quy vi can xét ca ha tang cap nudc va vé sinh (nha vé sinh va chd rlra tay), tuy thudc vao trong tdm du an cta quy vi.

Cau hoi goi mo.

Cau héi A: Cé cac doanh nghiép hay ctra hang tich cwc ban hang hay cung cép dich vu lién quan dén WASH khéng?
Cau héi B: Co6 don vi cung cap dich vu Ky thuat hd tre bao tri va stra chiva ha tang WASH thuwéng xuyén hay khéng?
Cau héi C: Cac don vi ay c6 phuc vy tét ca cac dia diém trong khu virc dy &n clia quy vi hay khong?

Cau héi D: Cac don vi 4y cé cung cap dich vu ve ca nwéc va vé sinh hay khbng?

Cau héi E: Dich vu cla cac don vi &y cé mirc gia hop ly hay khéng déi véi cong ddng trong khu ve dy an cdia quy vi?

Danh gia moi trwong tror giup cho ha tang WASH
Khong ¢6 don vi tw nhan nao hoat déng trong khu vec dé cé thé hd tro ha ting WASH céng dong.

C6 don vi tw nhan hoat dong nhwng rat han ché. Chang han, trong khu vwe cé the xay va/hodc cira hang cung cap mét sé san pham lién quan dén
ASH. Tuy nhién, nang lwc ky thuat néi chung kha han ché va dich vu hoan toan khong toan dién.

C6 don vi tw nhan lam vé WASH (vi du nhw ctpa hang kim khi, vat liéu va thg xay) nhwng chi yéu tap trung vao db thi, qua dat hoac khong tiép can dwoc, dic
biét Ia déi v&i cong dong nong thon nghéo.

C6 nhan vién ky thuat va tho xay hoat dong, ban/cung cap ha tang, dich vu WASH va/hoac san pham lién quan dén WASH trong pham vi tiép can dworc déi
v&i hau hét cac cong déng. Tuy nhién, kién thirc toan dién vé cac phwong an ky thuat van con han ché, hodc chéat lweng thi cong va vat liéu rat kém.

C6 day du cac don vi tw nhan dang hoat ddng, cung cap toan bé dich vu va céng dong tiép can dwoc. C6 cac nhan vién ky thuat cé trinh do, tay nghé tét; san
pham sin c6 va day da dé dam bao c6 cac lwa chon hop tui tién cho tat ca cac céng dong.




Lap ban d6 bdi canh WASH
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Lap ban doé chién lwoc dw &an cla quy vi

Sanitation Vé sinh moi trwéng

Direct Truec tiép Partner / Contracting Collaborating Supporting the Enabling Environment = Strengthening the Enabling Environment
Implementing or contracting Implementing through a partner Collaborating with t Supporting t or the private sector Strengthening y or priy sector
directly Déi tac / Thué khoan Phéi hop cong tac Tro giGip moi trwdng ho tror engagement .4 cwéng moi trwong hé tro

<€

Your Ref KRA Deliverable o Pfoi Focus Infrastructure Eatvious GeS| E, CC & DRR pollon &
Man't Change Governance
DS1 1.2 STBM socialisation forum (1 session x 1 day) for 10 district governments in NTT province (at provincial level) - Government Supporting
Workshops (5 sessions x 1 day) tor developing agreements in the torm ot MoUs with provincial government and
DS2 1.2 district government, to obtain formal commitments and consensus on STBM targets, resourcing and - Government Collaborating
imnlamantatinn
ps3 12 ps (S5 x 3 days) for loping STBM roadmaps and budgeting p to district WASH r Government & P
" working groups to ensure district STBM action plans are in place and resourced Private Sector
bss 12 STBM training of trainers (5 sessions x 5 days; 5 refresh ions x 5 day) provided to district WASH working r . ; Colab
““  groups and subdistrict STBM teams to enable them to train village STBM teams 4
Training of trainers (5 sessions x 4 days) on STBM monitoring and verification to district WASH working group *
- - I
0S5 42 and subdistrict STBM teams to enable them to train village STBM teams GeeOent Cobsborating
DS6 51 CLTS triggering (450 sessions) in 150 villages to demonstrate and coach district WASH working groups and r Government & $ii i
"7 subdistrict and village STBM teams. 450 triggerings assumes 3 hamlets per village, Community PPOTing
Formative market research on sanitation covering topics of sanitation demand and current supply chain analysis .
A - {
b4 > to identify gaps, opportunities and inform project strategies A Stppocting
ps8 54 ot ting g (5 X 4 days) for local.entlepfemurs to provide the adequate technical, r Covernment Collaborating
g, financial ag! and quality e skills
Inclusive WASH training (5 sessions x 4 days) for sanitation entrepreneurs to enable them to cater for different . :
: i HEEREIRR - I
28 >4 accessibility needs (e.g. women, people with disabilities, children and elderly) Rilvaie >Scton Colaborating Colsborating
C surveys ( y) to « d d, satisfaction of sanitation products and services, and r Government & .
et 7 to verify the extent of which vulnerable households are being reached Private Sector Colaboraing
’ K Yatl fati
psi1 54 Establishment of 8 P associations to create stronger sanitation product supply r Private Sector Supporting
and services
r
r
r
r
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Lap ban dé chién lwoc dw an cla quy Vi
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