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Change agents

 Effective government knowledge, skills and commitment at district 

and commune level to achieve sustainable WASH improvements for 

communities.

Impacts

 Improved WASH behaviours at the household level, with a focus on 

hand washing with soap, using toilets and drinking safe water.

 Increased access to sanitation infrastructure for households and 

schools
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Project title: Community and School Water, Sanitation and 

Hygiene Promotion Project (CS-WASHPro)

Project objectives (Theory of change)
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Project locations

CS-WASHPro project is

being implemented in 05

rural & mountainous

districts of 03 provinces:

• Quang Binh (Minh Hoa

district) ;

• Quang Tri (Huong Hoa,

Dak Rong districts); and

• Kon Tum (Kon Plong

and Kon Ray districts)
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Place to visit
Kon Ray, Kon Plong, districts of Kon Tum province 

Kon Tuc vil. Dak Pne Com.
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Plan VNM – PU based in Măng Đen

Who do you liaise with to arrange a visit? 
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How do you get there? 
First by air, then 

car and walk 
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Who greets you when you arrive? 



What do you see/inspect on a site visit?

Slogan on safe 

water and 

hygienic toilet
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What do you see/inspect on a site visit?

HH Tap water and clean 

toilet
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What do you see/inspect on a site visit?

HH toilet 

making
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What do you see/inspect on a site visit?

Village masons
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Who do you meet on a site visit? 

Children and HWWS

PIC of Kon Plong district
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What do you do on a site visit? 

Attend training on HWTS

Attend training on 

Making toilets
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What do you do on a site visit? 

Show: making HWWS 

facility
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What do you do on a site visit? 

Quang Tri-CLTS triggering

MHM training

HWWS in pre-school

https://www.youtube.com/watch?v=QJFUFceZ_Dk&

feature=youtu.be

https://www.youtube.com/watch?v=QJFUFceZ_Dk&feature=youtu.be


What do you do on a site visit? 

Quang Tri-CLTS triggering MHM training

Quang Tri - Villagers 

in Ta Rung village 

repairs WSS intake 

structure

Intake structure in 

operation and visitors
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Sanitation is still not a HH priority. 

Unhygienic toilets are still popular

Challenges facing the project

Surrounding environment with 

animal waste
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Making mold from composite material

Particular successes to highlight to visitors

Making Cheap mold from GI 

material and on-site 

production of concrete rings

to help reduce the cost of 

toilet building
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1. Improved performance of actors in the WASH enabling environment

Project progress 
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2. Improved in hygiene behavior

Project progress
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3. Increased use of equitable sanitation services

Project progress 
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4. Central Women Union with support from Plan VNM: 

Pilot the application of Gender WASH Monitoring Tool and Low Cost 

Sanitation Options in 6 selected provinces

Results:

 23 WU staff  and 5 masons of the Central and 6 provinces 

attended training on GWMT, Low Cost Sanitation Options and 

approaches to involve local community participation to reduce the 

cost.

 PRA sessions on GWMT conducted with participation from 10 

villages

 20 sample low cost toilets were made under WU supervision for 

show to the community people

 WU links to support 75 HH to borrow 600 Mil VNM from provincial 

water revolving fund for making HH toilets (in Nghe An), with 0.6% 

interest rate

Project progress 
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Project progress
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PRA session on Gender WASH 

Monitoring Tool in Minh Hoa 

Quang Binh



5. Thinking to improve Sanitation M&E system to 

serve monitoring the Country ODF Achievement 

by 2025

Plan VNM introduced to VIHEMA, UNICEF and 

NGOs at the National Sanitation Working Group 

Meeting:

 The WEB based WASH program indicators 

monitoring system (PIMS) that had been 

developed and used since 2011, with Vietnam 

GIS MAP merged

 Mobile Application, using mobile phone for field 

data collection that have been developed and 

piloted in 2015

Project progress
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