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Key messages

* Projects are aligned with the Fund’s agenda to strengthen the

enabling environment for WASH services to the poor
* Project delivery is broadly on track (with some exceptions)

 Thereis a heavy reliance on training government and community

Change Agents

« There are encouraging changes in the performance of some

Change Agents
« There are emerging impacts in target communities...
« especially in sanitation and GESI,

* less in hygiene and water
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Deliverables: on track?
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completion:
12%

Range of
completion rates
across projects
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Deliverables: what are they?

Strengthen
enabling
environment

40%: training (gov.
& community)

national change agents
Knowledge and learning - external
Training community change agents
i jals

Preparation of guidelines, manuals & other materials
Coordination with sector actors

Direct delivery of WASH service(s)

Preparing strategies and plans

Financial/logistical support to change agents
Training private sector change agents

Training school teachers/student groups

Knowledge and learning - internal

Development of WASH hardware products

Training community members directly

Training local NGO partners
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Change agents: who are they?
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sector
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Expected changes: what are they?

Focus on the
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environment
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Expected changes: Is there progress?

Performance gains with
government (52%) and
teachers (57%)

727
Expected
Changes
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Maticnal/Sub Com e Teachers/Students Private Sector Local NGO Partners Community
Mational Member

65% of 2,326 WASH

Committees Piivate

functioning

sector: 45%
no change
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Target population

3.66 million
people in poor
communities

1.42 million
(39% of Fund
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Impacts: are there benefits?
%

emphasis on
sanitation and
GESI
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Impacts: hygiene benefits?

1. Water

26 Of 29 Environm... Knowleds HWWS

projects target (39% of
schools; 187k 1.3 mill with target)
students (56% increased

of target) knowledge
54% of target

School handwashing
facilities for 56k
students (29% of
target)
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Key messages

* Projects are aligned with the Fund’s agenda to strengthen the

enabling environment for WASH services to the poor
* Project delivery is broadly on track (with some exceptions)
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