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3.66m people…

in 19 

countries…

>20,500 WASH 

‘Change 

Agents’

29 projects

13 CSOs



• Projects are aligned with the Fund’s agenda to strengthen the 

enabling environment for WASH services to the poor

• Project delivery is broadly on track (with some exceptions)

• There is a heavy reliance on training government and community 

Change Agents

• There are encouraging changes in the performance of some 

Change Agents

• There are emerging impacts in target communities…

• especially in sanitation and GESI, 

• less in hygiene and water
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Key messages



4

Delivery 

Team

Change 

Agents

Target 

Population

Deliverables
Expected 

Changes
Impacts



5

Delivery teams

1,172 

CSO 

staff & 

partners

Average: 

40 team 

members
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Deliverables: on track?

923 

Deliverables

Overall 

completion: 

12%

Range of 

completion rates 

across projects

Deliverables

Av. 31/ 

project 17% not 

started
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Deliverables: what are they? 
Strengthen 

enabling 

environment

40%: training (gov. 

& community)

Deliverables
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Change agents: who are they?

> 20,500 

WASH 

sector 

change 

agents

Mostly 

government 

and 

community
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Expected changes: what are they?

Expected 

Changes
Almost 1/3 relate 

to improving 

sanitation 

services

20 of 29 

Projects involve 

supporting gov

with CLTS

Focus on the 

enabling 

environment

727 

Expected 

Changes
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Expected changes: is there progress?

Private 

sector: 45% 

no change

Expected 

Changes
65% of 2,326 WASH 

Committees 

functioning

Performance gains with 

government (52%) and 

teachers (57%)

727 

Expected 

Changes
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Target population

3.66 million 

people in poor 

communities

1.42 million 

(39% of Fund 

beneficiaries)



Impacts: are there benefits?

495 

Impacts

Impacts

Slight 

emphasis on 

sanitation and 

GESI

56% of 1,704 

targeted 

WASH 

Comms have 

>50% women
560k with 

Improved 

san (23% 

of target)

724k are 

ODF (34% 

of target) 

Only half of 29 

projects address 

safe disposal of 

waste

Only 7 of 29 

projects 

ensure PWDs 

are WASH 

decision-

makers



Impacts: hygiene benefits?

495 

Impacts

Impacts

26 of 29 

projects target 

schools; 187k 

students (56% 

of target)

1.3 mill with 

increased 

knowledge 

(54% of target) 

736k 

HWWS 

(39% of 

target)

School handwashing 

facilities for 56k 

students (29% of 

target)



• Projects are aligned with the Fund’s agenda to strengthen the 

enabling environment for WASH services to the poor

• Project delivery is broadly on track (with some exceptions)

• There is a heavy reliance on training government and community 

Change Agents

• There are encouraging changes in the performance of some 

Change Agents

• There are emerging impacts in target communities…

• especially in sanitation and GESI, 

• less in hygiene and water
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Key messages

http://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=&url=http://www.123rf.com/clipart-vector/tick.html&psig=AFQjCNGoEOeiXBAd3Jy0Vy29rPU3P2DjVA&ust=1468137835339940
http://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=&url=http://www.123rf.com/clipart-vector/tick.html&psig=AFQjCNGoEOeiXBAd3Jy0Vy29rPU3P2DjVA&ust=1468137835339940


CS WASH Fund: Progress & Trends

MERP Bruce Bailey  |  Paul Crawford  |  Paul Tyndale-Biscoe


