DEMAND CREATION AND SUPPLY CHAIN
STRENGTHENING FOR SCALING UP RURAL SANITATION

Experiences from Hoa Binh
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Theory of change for
scaling up rural sanitation program

Generate
Demand for
Improved
Sanitation

Strengthen
Enabling
Environment

Strengthen Learning and
Supply Knowledge
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Demand Creation - BCC

EMOTIONAL DRIVERS, BEYOND HEALTH MESSASGES

Ban cé mudn con minh
khoé manh va cao I&n hon?

Chung f«
vi mot lang qué
sach dep

Aty

Ban cé mudn tu hdo

* vé thén ban minh?

Chung tay.
vi mét lang qué
sach dep

Khdch dén thadm nha ban

c6 thay thodi mc’fi'?
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Demand Creation
Create Activity — Easy to Do

age mapping
age meetings
S VisIts
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Demand Creation

Create Activity — They Like to Do
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Supply Chain - principle

LOW-COST

TECHNOLOGY
ADAPTATIONS

. Optimize use of materials &
reduce labor costs
(concrete rings)

. Use of cheaper materials
(concrete blocks)

. Adjust dimensions

BUNDLING OPTIONS

1. Lower transportation costs
2. Lower transaction cost
3. Latrine financing

CUSTOMER-

ORIENTED SERVICES

. Latrine options information
through Sales agents

. Delivery service adaptation
(on-site /off-site)

. Group purchase




Supply Chain — business model

One-Stop-Shop ﬂ

- Provide latrine “packages”

- Standard prices, including construction and
transportation costs.

- Standardized and guaranteed quality,

- Provide different material options for building
latrines

- Provide financial options
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Supply Chain - Product Catalog

Easy to Imagine and Remember

%

Bult with concete rings. Volure: 0.8m?

From 1,200,000 VND_~,

REASONABLE PRICE
VERIFIED TECHNOLOGY

Cament bricks Red bricks

From 1,300,000 VND | From 1,700,000 VND

The Isied prices dready Inciuds: 1) caramic pan, ) family's labour as sSupporting masons,
axcludng: ) material’ transportation cost, I) 2 kabour units’ cost

Caution|

u Aush aftereach we u Sutable for amaswith stoble waker suppy
= The pit must be bult at Bast 10m away from any water
source

uClean, modem

= E0yy and corvenient use = Don't ass sticks o hard paper Nto the pan

= One fime Investmant, long fime use = Don't pour defergent nfo the tank = Consutyour local health workee for construction
aavioss and his tralned masons 1o ensum the

cansmuction's chrical qualty

PRODUCT MENU

For a civilized lifestyle
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Bultwi te 1.2m*

From 1,800,000 VND.~,

REASONABLE PRICE
VERIFIED TECHNOLOGY

Cament biick

Red brick

From 2,300,000 VND ' From 3,100,000 VND

The Iisted prices alisady Ncluds: ) caramic pan, I famiy's kabour as SUpporting masons,
exchuding: ) materials' ransportation cost, I 3 iabour units’ cost

Caution

' FlLsh after each s = Sultoble for areas with stable water supply

= Clean, modeam, can be bult Inside the houss of
combinad with a battroom
wDON'T s sticks of hard paper Info the pan = Consultyour kocal haalth worker for
comstruction odvicss and hie talned
masons to ensure the construction’s
fechnical qualy

RO TG COIEMERE! 19 «Dont pour dstergent into the tark

¥ One time Investment, long time uss
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RESULT - Intervention in 9 communes

March Jan. July Dec.
2014 2015 2015 2015
Intervention
Baseline Endline
survey survey
R/_/\ \
> Advocacy work | |
> Development of the strategy, > Start settingup | > Training of trainers
the tools and the of the OSSs. and motivators
implementation plan Training 0SSs > Training of sale agents
> Roll out of the BCC
intervention on the
ground
» 0SS network
v v development v

—_—————eee e = —_——— e ——

Implementation by health system with
limited support from WSP
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RESULT - Intervention in 9 communes

60%

50%

40%

30%

29.6%

20%

10%

0%
2013 2014 2015

=== Post-intervention survey results (for nine communes in Hoa Binh) ==@=NTP3 (Hoa Binh) JMP (Hoa Binh)
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RESULT - SANCONS in Mai Chau and Kim Boi

Ban do ctra hang tién ich tai Mai Chau
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Ban do clra hang tién ich tai Kim Boi

Clra hang
ong Bui Van Bé
Xa Thwgng Bi

Clra hang
ong BUi Van Thirc
Xa Nam Thuong
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Clra hang
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LESSON LEARNT
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Geography - not ethnicity influences drivers

The SANCON model has demonstrated
potential, but requires modification, particularly
In areas with dispersed villages and weak
supply chains.

The government system can implement BCC
activities but external support is still required to
spur sanitation supply chains

Connection BCC and SC is very important

ater



LESSON LEARNT

= SANCON:

drain concrete ring/brick producer or construction material
retailer

Pay by installment

Price options

The number of SANCON depends on distance and demand
Support provided in business planning and package costing

= Sale agent:

12

can be health motivator
Number of SA: can be until one per village
Need to clarify clearly the benefit from SANCON
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REPLICATION

102 JO4E 106°E
VIETNAM
UNDERSTANDING
DETERMINANTS
OF ACCESS TO
HYGIENIC LATRINES
FOR RURAL HOUSEHOLDS
©  PROVINCE CAPITALS
* NATIONAL CAPITAL
PROVINCE BOUNDARES
———— REGION BOUNDARIES NORTHERN MOUNTAINS
——— INTERNATONAL BOUNDARIES ordli ]
PROVINCES: LAO
1 Laihay 32 DaMang PEOPLE'S.
2 DienBien 33 Quang Nam
3 LoGi 34 Quang Ngai DEMREP:
4 HaGiang 35 Kon Tum
5 GaoBang 36 GiaLai
6 Sonla 37 Binh Dinh '
7 YenBai 38 PhuYen
8TuYenQuang 39 Daclac
9 BacCan 40 Dacong
10 LangSon 41 Knanh Hoa
11 PhuTho 42 Binh Phuoc
12 Vinh Phuc 43 Lam Dong
13 Thaiguyen 44 Ninh Thuan
14 BacGiang 45 Tay Ninh
15 Quang Ninh 46 Binh Duong
16 Ha Noi 47 Dong Nai
17 Bachinh 48 Binh Thuan o Ml L
18 Hung Yen 49 T.P.Ho Chi Minh '[ H A [ L A ND
19 Hai Duong 50 BaRia-Vung Tau
20 Hai Phong 51 LongAn
21 Hoa Binh 52 Tien Giang
22 Hallam 53 Dong Thap
23 Thai Biah 54 BenTre
24 Nioh Binh 55 An Giang
25 NamDinh 56 Vinh Long
26 Thanh Hoa 57 Tra Vinh
27 NgheAn 58 Kien Giang o\
28 HaTinh 59 GanTho
29 Quang Binh 60 Hau Giang CHHIRAL
30 QuangTri 61 SocTrang HIGHLANDS
31 ThuaThienue 62 BacLieu
6 CGaMau

o)
Thailand

MEKONG
RIVER DELTA

106°F

CH I NZA

NORTHERN MOUNTAINS
(NORTHEAST)

g

11°F

5 SOUTH CENTRAL
3 CoRST
A

G

LA
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Result-based Scaling up
Rural Sanitation and
Water Supply in the

Northern Mountains and

Central Highlands
Program: 21 provinces

WB Mekong Water
Resources and Rural
development project

(WB6) in 85 communes
of 7 provinces
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Thank you
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