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• Projects are aligned with the Fund’s agenda to strengthen the 

enabling environment for WASH services to the poor

• Project delivery is broadly on track (with some exceptions)

• There is a strong focus on training government and community 

Change Agents with encouraging evidence of improved performance

• There are emerging impacts in target communities…especially in 

sanitation and GESI 
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Key messages
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Delivery 

Team

Change 

Agents

Target 

Population

Deliverables
Expected 

Changes
Impacts

1,172 

CSO 

staff & 

partners

Average: 

40 team 

members

> 20,500 

WASH sector 

change agents

3.66 million 

people in poor 

communities
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Deliverables: on track?

923 

Deliverables

Overall 

completion: 

29%

Range of 

completion rates 

across projects

Deliverables

Av. 31/ 

project

5% not 

started

22%
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Deliverables: the emphasis

Strengthen 

enabling 

environment

40%: training (gov. 

& community)
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Delivery 

Team

Change 

Agents

Deliverables
Expected 

Changes
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Change agents: who are they?

> 20,500 

WASH 

sector 

change 

agents

Mostly 

government 

and 

community

42% in 

S.Asia
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Expected changes: is it working?

Least gains 

with private 

sector

Performance 

gains with 

government
WASH 

Committees 

functioning

Performance 

gains with 

teachers
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Expected changes: what are they?

Expected 

Changes
Almost 1/3 relate 

to improving 

sanitation 

services

20 of 29 

Projects involve 

supporting gov

with CLTS

Focus on the 

enabling 

environment

698 

Expected 

Changes
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Expected changes: on track?

96% self-

assessed 

as on track

Only 1 of 

698 rated 

‘C’ 
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Delivery 

Team

Change 

Agents

Deliverables
Expected 

Changes

Target 

Population

Impacts
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Target population

3.66 million 

people in poor 

communities

1.03 million 

(28% of Fund 

beneficiaries)



• Projects are aligned with the Fund’s agenda to strengthen the 

enabling environment for WASH services to the poor

• Project delivery is broadly on track (with some exceptions)

• There is a strong focus on training government and community 
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• There are emerging impacts in target communities…especially in 

sanitation and GESI 
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