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Key messages

Projects are aligned with the Fund’s agenda to strengthen the

for WASH services to the poor
* Project delivery is (with some exceptions)
 Thereis astrong focus on training government and community

Change Agents with encouraging evidence of improved performance

« There are emerging impacts in target communities...especially in

sanitation and GESI
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Mot yet started

Completed

Deliverables: on track?

Overall
completion:
29%
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Deliverables: the emphasis

92
1!

1. Water 2. Sanitation 3. Hygiene 4. Gender &
Sodial Emrlrcunrne... Knowledge
Inclusicn CC & DRE & Learning

Strengthen
enabling
environment

3 b-national change agents
Knowledge and learning - external
Training commumt\_.f {:hange agenls

Preparation of guidelines, manuals & other matenals T ——
Coordination with sector actors e ———
Direct delivery of WASH service(s) m-—
Preparing strategies and plans  e——— . I
Financial/logistical support to change agents = —————— 40% . tral nin g (g OVv.
Training private sector change agents = —— ————————————
Training school teachers/student groups = ——————
Knowledge and learning - internal  ee— -—-—
Development of WASH hardware products s—
Training community members directly ———
Training local NGO partners s
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Change agents: who are they?

> 20,500
WASH N 42%in Mostly
sector S Asia government
change and
agents

community

Mational/Sub Local NGO Pariners

Mational

Community Chafige Private Sector Teachers/5tudents Community

Member
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Expected changes: Is it working?

Performance

gains with WASH
government Committees Performance

functioning gains with
teachers

Change agent performance (r bected changes)

@No change ®Improved kng
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Least gains
" with private

sector

National/Sub Community Change Teachers/Students Private Sector Community Local NGO Partners
National Agent Member
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Expected changes: what are they?

Focus on the
enabling
environment

698
Expected

Changes

7 77 78
B4
B es BN .-

Qutcome 2 Outcome 3 Outcome 4 Qutcome 5 QOutcome &

Almost 1/3 relate 20 of 29

to improving Projects involve
sanitation supporting gov
services with CLTS
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Expected changes: on track?

96% self-
assessed
as on track

% Sanitation & Enabling Environment

Targets Achieved by Country
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Only 1 of

698 rated
‘C’
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% water, sanitation & hygiene targets
Target populatlon achieved is S.Asia
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1.03 million AUSTRALIA

(28% of Fund
beneficiaries)
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