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Background to Strategy Mapping

» Practice to Policy’ to inform ongoing
improvements to DFAT’s strategic approach to
WASH

e Structured self-reflection tool for CSOs

« Builds on strategy mapping done in CS WASH
Fund | which influenced the design of this

current Fund.

« Evolving tool — building on experience of

mapping projects in SARLE
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Strategy Mapping Framework

5 elements to describe a WASH ’“*
project . <
« Determine the position of each Sl
element on the strategy spectrum o s 7 ) e

« Build a picture of how the project is \\
engaging with the enabling \\\
environment

* Needs to be set in the country \\.\\\ 1y
context \ Y

Environment, Climate Change & DRR : Gender & Social Inclusion

Strengthening Supporting Implementing

Implementing

Enabling Enabling through a directly

Environment Environment partner
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Mapping the WASH context

1 Infrastructure

1.2 Private sector invalvement in the delivery of WASH infrastructure

Trigger questions:

Question A: Is there an active private sector in the delivery of WASH infrastructure?

Question B: |5 there an active private sector that supports ongoing maintenance and repair of WASH
Question C: Does it service all locations in your project arear

Question O: Does it provide both water and sanitation related services?

Question E: Is it affordable to all communities in your project area?

Azcescment of enabling environment for WASH infrastructure

There is no private sector active in the areathat can suppert community \WASH infrastructure. ]

There is some private sector activity but it is minimal. Far esample some local masons andlor kiosks ar shops supplying some Wa5SH related products.

) e moa ) " . . 25
Haowewer the general technical capacity iz limited and zervice delivery iz far fram comprehenzive.
‘WhASH related private zectar activity is available (for erample hardw are shops and builders] but tends to be urban centric and too espensive orinacceszsible, =0
particularly for poar or rural communities.
There are technicianz and masons actively selling WASH infraztructure semvices andlor WASH related praducts are available within reach of most 75
communities. Howewver the knowledge of the full range of technical aptions is limited, or the quality of construction or materials is poor.
There is a fully functioning private sector that provides a full range of services available to communities. Technicians are available and skilled; products are 100

available and a sufficient range available o ensure there are affardable optionsz far all communities.

Justification of score given:

There are afew masons in the communities But their skills arelow. Partz are anly available in the district capital
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Mapping the WASH context
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Mapping your project’s strategy

Sanitation
Direct Partner / Contracting Collaborating Supporting the Enabling Environment = Strengthening the Enabling Environment
Implementing or contracting Implementing through a partner Collaborating with Supporting Gi or the private sector Strengthening Government systems or private sector
directly engagement
Your Ref KRA Deliverable el P‘roj Focus Infrastructure Baviouy GeSl| E, CC & DRR RoloI &
Man't Change Governance
DS1 1.2 STBM socialisation forum (1 session x 1 day) for 10 district governments in NTT province (at provincial level) r Government Supporting
Workshops (5 sessions x 1 day) tor developing agreements in the torm ot MoUs with provincial government and
DS2 1.2 district government, to obtain formal commitments and consensus on STBM targets, resourcing and r Government Collaborating
imnlamantatinn
D3 12 kshops (5 ions x 3 days) for developing STBM roadmaps and budgeting provided to district WASH - Government & PahE
" working groups to ensure district STBM action plans are in place and resourced Private Sector
STBM training of trainers (5 sessions x 5 days; 5 refresh ions x 5 day) provided to district WASH working r . .
: Hal
B it groups and subdistrict STBM teams to enable them to train village STBM teams oMY Colsborsting
Training of trainers (5 sessions x 4 days) on STBM monitoring and verification to district WASH working group 2
r
033 42 and subdistrict STBM teams to enable them to train village STBM teams Covetnmient Coltsboesting
DS6 51 CLTS triggering (450 sessions) in 150 villages to demonstrate and coach district WASH working groups and - Government & Sipporti
"7 subdistrict and village STBM teams. 450 triggerings assumes 3 hamlets per village, Community nshods
Formative market research on sanitation covering topics of sanitation demand and current supply chain analysis x
r
sk >4 to identify gaps, opportunities and inform project strategies Private Sector Supporting
pss 54 it ting g (S X '4 days) for local entrepreneurs to provide the adequate technical, r Covemment Collaborating
g, financial and quality e skills
Inclusive WASH training (5 sessions x 4 days) for sanitation entrepreneurs to enable them to cater for different = . 5 ,
. o SRR I Il
053 54 accessibility needs (e.g. women, people with disabilities, children and elderly) Privae >ecioy Colaborating Colaborsting
C surveys ( lly) to C d d, satisfaction of sanitation products and services, and - Government & .
% 5 2 g 2 i,
510 5 to verify the extent of which vulnerable households are being reached Private Sector Colstoratng
DS11 54 of g P associations to create stronger sanitation product supply - Private Sector Supporting
and services
r
r
r
r
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Mapping your project’s strategy

CIVILSOCIETY
WATER, SANITATION
AND HYGIENE FUND



...In context
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