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Water, Sanitation and Hygiene Output-Based Aid

Bringing the Field to the Room:
EMW Sanitation Lao PDR

Khouankeo Ardphasouk | Ha Huong | 13 July 2016
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Project objectives and targets

Improve access
to durable
improved
sanitation for
poor households

* Health Increase the
etiEeinEs ) village-wide

’ Sfrqte?jy access to
mapping for improved 2,100 latrines
sanitation sanitation for 105 ODF villages
hygiene in both poor and
Laos

non-poor

Build capacity
and
collaboration
among
stakeholders




101°20"
N A

i W \j ey Cao Bang2o'
) § ~ A
/

Lai Chau {/\\w : / N~

| BacThai /
A [

Y \

| ‘\
) NG,

/ == # "‘ g Y //
Phongsaly I { ( NG S

\ / ,/“ o
Oudomxay _,./ { Houaphanh
~ = N

\ . ThanhHoa Pt
A — LA . 2 P {

( o
NS u:'f
DN {
— I
\
‘ Nghe An s ";'} )
A |
~~.___ Xiangkhouang P e
. 1 I ——— 7\\ ( ‘\
5 | \ ] b
AILAND Bolikhamsai :

e

locations =

18°10'

i |7 Wogfen  ai
5 telagintion
o
L) (]
N ortheastern

(¢elien ReCefiestime Champz!s'.iack
A A
\‘ A
\
\v—J A AP
R b
l

50 ’m
3\ \ =
1 104°40" 106200 / © 2014 Maphil

CIVILSOCIETY
WATER, SANITATION
AND HYGIENE FUND




Dakcheung District, Sekong Province
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Who do we liaise with to arrange a visite
{ Ministry of Health (MOH)
- L WSP ] National Centre for Environmental Health
l | and Water Supply (Nam SCIC]T)
l
Coordmafe/ Building capacity Coordinate
L\;i:",?; Provincial Department of Health (PDOH)
&Disburse Nam Saat at province and district levels

Contact

Payment

Capacity Building, Momfor

( Village Agents .
L(Village authorities, Mobilizer Local Suppliers
team)

v
CLTS + Mobilize HHs  po o1 Household 1

i_?’nlﬁw [ ODF villages J [Hygienic lafrineS]
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How do we get there?
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Who greets you when you arrive?

Nam Saat Officials from the Province and Districts



What we see/inspect on a site visit
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Who we meet on a site visit

- Nam Saat Authorities from the province and district
- Village chiefs

- Women’s Union members

- Community members
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What we do on a site visit

- Verify “Village Lists” to
identify potentially
eligible HHs

- Refresher training on
OBA mechanism

- Verify completed latrines

- Verify ODF status with
District /Provincial

Namsaat

- Discuss and Solve
problems
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Particular challenges facing the project in
this location
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Particular successes we would highlight

v' Complete Village Lists to identify potentially eligible Households

v Set up M&E system to track the results and share progress with

partners for further improvements

v Support timely the CLTS budget shortage to the Government of 2

provinces

v’ Verify latrines completed and used, villages achieving ODF
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Results

Number of people
using an improved
sanitation facility

Number of
communities achieving

ODF status (verified)
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projection to date

Original plan

Current
projection

ent

Achievement to
date



Something to share

Selective targeting population
Transparent, accountable process
M&E system in place

Training and timely guidance /support

<X X X X

Good institutional arrangements and close collaboration with

Government and INGOs
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