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Water, Sanitation and Hygiene Output-Based Aid



Project objectives and targets

• Health 

outcomes

• Strategy 

mapping for 

sanitation 

hygiene in 

Laos

Improve access 

to durable 

improved 

sanitation for 

poor households

Increase the 

village-wide 

access to 

improved 

sanitation for 

both poor and 

non-poor

Build capacity 

and 

collaboration 

among 

stakeholders

2,100 latrines

105 ODF villages
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Project 

locations
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Dakcheung District, Sekong Province



EMW
Ministry of Health (MOH)

National Centre for Environmental Health 

and Water Supply (Nam Saat)

Provincial Department of Health (PDOH)

Nam Saat at province and district levels

Village Agents

(Village authorities, Mobilizer 

team)
Local Suppliers

Hygienic Latrines 

Coordinate/Building capacity

Contact

Poor Household

Capacity Building, Monitor

CLTS + Mobilize HHs

Coordinate

Who do we liaise with to arrange a visit?

WSP

Verify 

Latrine 

&Disburse 

Payment 

ODF villages
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How do we get there? 



Who greets you when you arrive? 

Nam Saat Officials from the Province and Districts
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What we see/inspect on a site visit
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Who we meet on a site visit 

- Nam Saat Authorities from the province and district

- Village chiefs

- Women’s Union members

- Community members
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What we do on a site visit

- Verify “Village Lists” to 

identify potentially 

eligible HHs

- Discuss and Solve 

problems

- Refresher training on 

OBA mechanism

- Verify completed latrines

- Verify ODF status with 

District/Provincial 

Namsaat
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Particular challenges facing the project in 

this location
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Particular successes we would highlight

 Complete Village Lists to identify potentially eligible Households 

 Set up M&E system to track the results and share progress with 

partners for further improvements 

 Support timely the CLTS budget shortage to the Government of 2 

provinces 

 Verify latrines completed and used, villages achieving ODF



Results

Number of 

communities achieving 

ODF status (verified)

Number of people 

using an improved 

sanitation facility
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Something to share
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 Selective targeting population 

 Transparent, accountable process 

 M&E system in place 

 Training and timely guidance/support 

 Good institutional arrangements and close collaboration with 

Government and INGOs 


