
The CS WASH Fund is supported by the Australian Government 

and managed by Palladium International Pty Ltd.

Bringing the Field to the Room: EMW 

Sanitation - Cambodia 

Kim Hor |  13 July 2016



Main project objective: demonstrate to the government 

cost-effective approaches to deliver sanitation services, 

especially to the rural poor. 
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Water, Sanitation and Hygiene Output-

Based Aid (WASHOBA)
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Project Provinces

Kampong Cham

Kratie
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Who do you liaise with to arrange a visit? 

EMW
Ministry of Rural Development (MRD)

Department of Rural Health Care (DRHC)

Provincial Department of Rural 

Development (PDRD) Kratie & 

Kampong Cham

Agents

(Village Chiefs and Women as 

Motivators)

Local Masons and Suppliers

Low Cost Hygienic 

Latrines 

Coordination/ Influence

Selection, Encouragement, 
and Technical Training

Poor Households

EMW Verify Latrines and Disburse Payments

Capacity Building, Motivation, and 
Monitoring

Mobilization and Sanitation and Hygiene Education

Coordination
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Who greets you when you arrive?
Provincial Department of Rural Development
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Project location: Kampong Cham Province

Chrey Vien

Commune
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How do you get there? 
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What do you see/inspect on a site visit?

Visiting supplier 

Verify quality of latrine materials



9

Who do you meet on a site visit? 

• Provincial Department of 

Rural Development 

(PDRD)

• Health sector staff 

(Preventative Medicine 

Centre)

• Village chief/mobiliser

• Latrine 

Masons/Suppliers

• EMW volunteers
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Participating in village triggering at Vet Thom Village

IV Bunthoeun, EMW Staff, Mr. Ratanak Suy, PDRD staff, and Mr Linny Khuoch, 

Deputy Director of Department of Rural Health Care

What do you do on a site visit? 
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Village Triggering - Key Messages

Key messages

1. Means of water-borne 

and fecal related spread 

of disease… and how to 

prevent it

2. Impact of not having 

proper sanitation and 

clean water on health, 

community and the 

household’s finances

3. Hygiene promotion

4. Introduction of low 

cost latrine
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Household Visits

Inspect latrine installation at poor households
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Any particular challenges facing the project in 

this location?
No other unique challenges in this 

area but typical program 

challenges include:

• Migration to find work outside 

of the village -> lack of 

awareness about the program

• Lack of labor for construction

• Less participation of men in 

village meetings - 80% of 

participants are women which 

effects HH decision making on 

latrine construction as women 

need to discuss with their 

husbands.

Severe drought in 2016 

affected poor families 

economic situation
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Success to Highlight: Over achieving 

sanitation targeted and implementing an 

additional 1000 latrines
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