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Ndi dung trinh bay: Cac phuong thirc ti€p cin vé sinh dwa vao thj trwérng & Péng Nam
A: Ly do va cach thic
Tinh trang vé sinh & Pong Nam A nhu thé nao?

Dién bao pht vé sinh khdng theo kip dién bao ph nudc & Péng Nam A, va dic biét 1a d6i véi ngudi nghéo, nhitng
nguwdi ma da phan déu thi€u vé sinh méi truong phu hop. Mac du d3 cé tién bd dang ké trong thap ky 1990 cho
. - t&i ndm 2015, trong d6 dién bao phd vé sinh d3 ting 24%

b ' & Pong Nam A (WHO/UNICEF 2015), nhwng van con phai
e - 91-100% dat dugc nhiéu tién bd dang ké hon nira (xem Hinh 1).
) 76-90% Muc tiéu phat trién thién nién ky MDG vé vé sinh dat
50-75% 74% trong khu vue, va gan nhu @3 hoan thanh, véi dién
bao phl téng thé cha VSMT cai tién tang |én t&i 72%. Tuy
nhién, van con cé bat binh ddng gitra d6 thj va ndng thon,
gitta cdc nhdm ngii vi phan vé d6 giau cé cling nhu gitra
cac quéc gia khac nhau. Ngoai ra, cac van dé vé sinh kinh
nguyét van can dugc quan tam, va vi ching lién quan dén
viéc thiéu ti€p can tdi trang thiét bj vé sinh phu hop. Cudi
cung, ti€p can tdi vé sinh & cac trung tam y té& va truwong
hoc van con thap. Tai cac trung tdm y t€ & Pong Nam A,

<50%

s A

Hinh 1: Dién bao phii vé sinh & Déng Nam A nam 2015 chi 42% dugc ti€p cdn tdi cac trang thiét bj vé sinh cai
(WHO/UNICEF 2015) tién (WHO/UNICEF 2015).

Theo tinh todn, muc tiéu phat trién bén virtng SDG & Pong Nam A doi hoi 0.45% téng san pham khu vuec, tice 1a
chirng 2332 triéu USD cho vé sinh d6 thj va 1552 triéu USD cho vé sinh néng thén moi nam (Hutton va Varughese,
2016). Day la mot khodn dau tu dang ké, doi hoi dau tu tir chinh phd, hé gia dinh va khu vyc tw nhan. Ngoai ra,
phan tich gan day trong Phan tich Toan cau va Danh gia V& sinh va Nudc sach (GLAAS) chirng té con khiém khuyét
vé thé ché lién quan t&i giam sat, ngudn nhan lyc va tai chinh trong khu vuc Bong Nam A (xem Hinh 2).

TAI CHiNH I:I QUY HOACH VA PIEU PHOI QUOC GIA
K& hoach/ngan séch tai chinh dugc phé duyét va thyc hign nhitquan (@) Chinh sach quéc gia dwgc duyét va ké hoach dwgc thue hién day da
Tién thu phi b lai trén 80% chi phivan hanhvabaotri @ C6 chi tiéu vé dién bao phu
€6 ché dd bao dam gia phis hop va dugrc dp dung rong rai Thue hién t8t cac bién phap tai sir dung nwéc thai va/hodc ba bé phat
Phan bé tai chinh cho VSMT du bu dép trén 75% nhu cau dé dat muc Ngui sir dung tham gia nhiéu trong cong tac quy hoach
tiéu
-
4
GIAM SAT

NGUON NHAN LyC

C6 chién lwgc ngudn nhan lvc @ C6 dit lieu va dit liéu duorc st dung trong phan 16n cac quyét dinh vé chinh sach va chién lugc
K& hoach hanh dng @& khic phuc khiém khuyét vé ngudn nhan lvc gy C6 dit lieu va dit liéu dwoc st dung trong phan 1én cac quyét dinh vé phan bé ngudn lyc
duwoc xac dinh .
€6 kinh phi cap cho cén bo Bao cdo gidm sat ndi bd duwgc ndp cho co quan quan ly va két qua dan téi hanh dong khic phuc

C6 cdng nhan c6 trinh d6 tay nghé

Hinh 2: K&t qua phan tich GLASS vé chinh sach, gidm sat, ngudn nhan lwc va tai chinh VSMT & Péng Nam A (WHO/UN Water, 2014)
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Tai sao cac phwong thirc dwa vao thi trwong lai quan trong

Cac phuong thirc dya vao thj trwong ddi véi vé sinh ngay cang  Ap dung ‘phuong thirc dwa vao thi
duogc nhan thic 1a quan trong déi vai viéc dat dwgc muc tiéu  trwdng’ trong VSMT la phan d4u tao diéu
100% vé sinh pht hop & Dong A. Nhw d3 néu, vé sinh doi hdi rat  kién thic day vai tro cla khu vuc tw nhan
nhiéu d3u tu, tir nhiéu ngudn khac nhau, cd chinh phd va hd gia  (hodc ca cic doanh nghiép xa héi) dé déi
dinh. Cac phuong thirc dya vao thj truong cé thé khdc phuc 13y dich vu va sdn phdm vé sinh.

khiém khuyé&t v& cung cdp vat liéu cling nhu gép phan vao céng

tac truyén thong thay ddi hanh vi. O viing néng thén, thudng

khong c6 sdn ngudn cung san pham va thiét bj vé sinh, dic biét 1a

dich vu. Ngoai ra, déng co dé céc ho gia dinh xay nha vé sinh bao

gbém ca uy tin va dia vi, va do vay ddp &ng dwoc nguyén vong cla ngudi tiéu dung vé nha vé sinh |a mét nhan té
quan trong dé kich thich hd gia dinh dau tuv cho vé sinh. Khi hd gia dinh da dau tu vao phwong 4n nha vé sinh bén
hon, phi hop hon thi sé it khé kha ndng ‘quay lai’ théi quen phdng ué bira bai.

Tao diéu kién ti€p can vé sinh thdng qua phuong thirc dwa vao thj trwérng — ‘1am thé nao’
Xu hwréng chi chét d€ gidi quyét vé sinh

Nhitng nd luc giai quyét van dé vé sinh tir trudc téi nay da dao dong tir cwe nay sang cuc kia, mdi lan déu hy vong
tim duwoc ‘giadi phap’ d6i véi dién bao phu vé sinh thap. Tir thap ky 1980 va trudc do nira, nha vé sinh duoc khu
vure nha nudc hodc cac t6 chire x3 hdi dan sy cung cap cho ngudi nghéo, thudng 1a bao cip toan bd, vdi gia dinh
rang viéc tiép can duoc tdi ‘phan cling’ dé s& lam thay d6i hanh vi. Tuy nhién, nhitng quan ngai ngay cang ting vé
chi phi va sy kém hiéu qua clda phuong thirc nay, dic biét 1a vé quy mé, budc phai cé tu duy méi (Willetts va cong
sy, 2009; Perez va céng sy, 2012).

Xuat hién & Bangladesh vao ndm 2000, quan diém vé sinh téng thé do cdng ddng chi dao (CLTS) da téi xac dinh
phuong thirc ti€p can vé sinh, trong d6 trong tam c6t 18i 1a trao quyén va thay d6i hanh vi (Kar va Chambers,
2008). Tuy nhién, d3 nay sinh nhiéu van dé do thi€u tiép can théa dang tdi chuyén mon ky thuat hodc vat liéu,
dan dén viéc khong gia ting hodc gia ting cham trén thang vé sinh (Tyndale-Biscoe va cong s, 2014), va d3 dit ra
van dé 13 liéu quan diém cyc doan ‘khéng tro cap gi’ ¢d phu hop trong bdi cdnh quyén con ngudi vé vé sinh hay
khong! (de Albuquerque, 2014).

Sau d6 1a sy xuat hién ‘ti€ép thj vé sinh’ trong nganh nay (Cairncross, 2004), ban d3au cling chu trong ‘khéng tro
cap’ Vi ngudi ta ndi phuong thire khdng tro cdp dd lam méo mé thi tredng va mau thuan véi phuong thirc dya
vao thj trwong. Tuy nhién, gan day, nhiéu t6 chirc d3 va dang thlr nghiém két hop cac phuwong thirc dya vao thi
trudng vdi co ché cé muc tiéu nham ho tro ngudi nghéo, va didu nay thuong duoc goi |1a ‘tro cip théng minh
(Halcrow va cong sv, 2014; Willetts, 2013).

S nhat tri trong nganh ngay cang cao véi quan diém chung ta can di ‘dweorng gilva’: ho tro va st dung thi trirong
hét murc c6 thé dé xir ly ca thay d6i hanh vi IAn cac phuong dién ky thuat clia vé sinh, va can trong st dung tro cap
hodc cac hinh thirc hd tro nguwdi nghéo khac theo mirc can thiét va & chd can thiét, tranh va gidm thiéu hét mic
c6 thé rdi ro tiém nang cling nhu hé qua tiéu cuc.

1 N3m 2010, Dai hoi déng LHQ va Hoi dong Nhan quyén LHQ déu tuyén bd trong cic nghi quyét riéng clia minh rang nudc
sach va vé sinh 13 quyén con ngudi va thiét yéu dé dugc hudng moi quyén con ngudi khac. Cac nghi quyét nay ap dat nghia
vy d6i vdi cac chinh phd phai ton trong, bao vé va thuc hién quyén déi véi dich vu nwéce va vé sinh, dadm bao ching an toan,
day dd, tiép can duoc, chi phi gid cd hop ly, va chdp nhan dugc ddi vai tat cd moi ngudi. Trong cac nghia vu cy thé, cac chinh
pht phai ti€n hanh cac bién phép lién tuc va ngay cang ting dé thuc hién cac quyén dé, st dung téi da cac ngudn luc sdn co.
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Rt cén thiét phdi tdng cworng ho'p tdc va phéi hop giiva khu vue cbng, tw va céng dong, k€ cd cdc td chirec xd
héi dédn sy (CSO) trong viéc phdt trién cdc phwong thire dwa vao cdng déng

Di ‘dwong gitra’ c6 nghia la cac don vi, t6 chirc khdc nhau can phai cdng tac véi nhau dé giai quyét van dé vé sinh,
va do vay hop téc va phéi hop gitra cac don vi, t6 chirc khdc nhau tré nén dic biét quan trong. CSO thudng tham
gia cung khu vuc tw nhan va dp dung phuong thirc dua vao thi trwong, trong dé trong tdm cdt 18i 1a chinh ban
than cac doanh nghiép (Gero va céng s, 2014). Tuy nhién, CSO cé co hdi rat t6t dé lam cau néi, giao dién gitta cac
don vi, t6 chirc khac nhau, ho cé thé lam moi gidi va thic day cac vai tro khac nhau, chang han nhu 1am viéc véi
chinh quyén dia phuong dé thyc hién cac chirc ndng quan ly, didu tiét va xuc tién thi trwong (Pedi va Jenkins,
2013), lam viéc tryc tiép vdi cong ddng dé dam bao lwa chon cla cong dong |a sang sudt vai day dd thong tin va
tao dwng nhu cau, cling nhu lam viéc tryc ti€p véi doanh nghiép, chudi cung (rng va nhitng mai lién hé giita ho vdi
chinh phl va cong ddng. Lam viéc véi mbi déi twong doi hoi phai hiéu biét ‘loi ich’ clia d6i twong ay va dong co
dang sau sy tham gia cla ho, si dung hiéu biét nay dé 16i kéo sw tham gia mdt cach hiéu qua. Chang han, chinh
quyén dia phuong cé thé cé dong co la chi tiéu, khen thudng vé tién b trong dia phuong ho, hodc cac khuyén
khich phi vat chat khac (Murta va Willetts, 2016). Doanh nhan va doanh nghiép c6 thé cé dong co 1a lgi nhuan,
cling nhu cdc ddng lyc khac nhw tinh than trach nhiém x3a hoi, vi thé va tinh ban/tinh déng ddi (Murta va Willetts,
2016).

Vworn toi ngwoi nghéo va ngudi thiét thoi

Né&u khéng cé quan tdm chuyén biét thi rat cé thé xay ra tinh trang ngudi nghéo va ngudi thiét thoi bi bo qua.
Trong béi canh quyén con nguwdi déi vai vé sinh, va Muc tiéu phat trién bén virng SDG, can tai chu trong ‘i ly dai
twong cudi cung ngay tir dau’ dé khac phuc khiém khuyét va bat binh ddng (WHO/UN Water, 2014). Chi phi san

pham va dich vu vé sinh ¢ thé leo thang do chi phi van tai dén vung sau vung xa (Willets va cong s, 2016) va mot
s6 hé gia dinh lai c6 nhitng nhu cau cu thé phai dap (rng, vi du nhu trong nha cé ngudi khuyét tat.

C6 nhiu chién lvgc kha di dé tiép can ngudi nghéo va thiét thoi, nhirng chién lwoc c6 thé dugc dp dung va diéu
phdi mét cach can trong vdi cdc phuong thire tiép can dya vao thi trwdng nhu:
- Giam gia: gidm gia d&i vai nhirng ho gia dinh d6i twong da xac dinh
- Thanh toan linh hoat: dua ra chinh sach ‘tra cham’ va tra gop
- San pham ré tién hon hodc duoc thiét k& dic biét: phat trién céc thiét k& chi phi thdp ma vin dam bao
chat luvgng, hodc cac thiét ké dap (ng nhu cau dic biét (vi du nhu ngudi khuyét tat, ngudi cao tudi, hodc
mai trudong khac nghiét nhu khu vire thuong xay ra i lut)
- Nhém tiét kiém: tao diéu kién thanh 1ap cdc nhom tiét kiém trong cac hd gia dinh
- Trog cap van tai: tro cip van tai cho cdng déng vung sdu vung xa khi mua khéi lwong 16n
- Cho vay: ho trg ho gia dinh vay vén qua cac t6 chirc tai chinh vi m6 va ngan hang
- Gidm gia cho ngudi tiéu dung: giam gid ddi véi nhitng ho gia dinh déi twong da xac dinh

Tuy nhién, viéc ap dung nhirng phwong thirc nay khdng don gidn, va dat ra van dé |a ching tdc déng hay lam méo
mé thi trwdng vé sinh nhu thé ndo. Trong nganh con tiép tuc tranh cdi va thao luan nhiéu vé cich thirc st dung
céc co ché tai chinh khac nhau nay nhu thé nao va ching sé tac dong dén céc phuong thirc dya vao thi trudng ra
sao (Halcrow va cong sy, 2014; WSP, 2016). Can lién tuc thir nghiém, trién khai va nghién ciru cac dé tai lién quan
dé xac dinh chac chan nhitng chién lwoc hiéu qua nhat va cé lgi nhat vé chi phi dé tiép can dugc ngudi nghéo va
thiét thoi, ddong thoi tranh lam gidm déng co dau tu cla céc hd gia dinh khac.
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Céc ngudn tu liéu chinh yéu vé cic phuwong thirc dwa vao thi trwéng déi véi vé sinh

Sanitation Marketing Community of Practice (an initiative of the Australian WASH Reference Group):
http://www.sanitationmarketing.com/Resources section of the site:
http://www.sanitationmarketing.com/resources-overview#.VGKdOjSUc3Q

World Bank Water and Sanitation Program Sanitation Marketing Toolkit

http://www.wsp.org/toolkit/what-is-sanitation-marketing

UNICEF Sanitation Marketing Learning Series: http://www.unicef.org/wash/index_documents.html

‘Enterprise in WASH’ ISF-UTS research initiative on enterprise roles in services for the poor. Working

papers, research reports and summaries currently available, and guidance materials for CSOs

available late 2016: www.enterpriseinwash.info

The World Bank e-book Tapping the Markets: Opportunities for Domestic Investments in Water and

Sanitation for the Poor, https://openknowledge.worldbank.org/handle/10986/16538

World Bank’s Water and Sanitation Program (WSP) and International Finance Corporation (IFC)

briefing papers:

o Transforming Markets, Increasing Access: Early Lessons on Base-of-the-Pyramid Market
Development in Sanitationhttp://smartlessons.ifc.org/smartlessons/lesson.html?id=1747.

o Market Intelligence Brief - an overview of market sizing data for Kenya:
http://www.ifc.org/wps/wcm/connect/6a110500420b6e0d96fddf494779b2ad/WSP Kenya Mark
et+Intelligence+Brief FINAL.pdf?MOD=AJPERES

o Demand Generation Brief — a summary of sanitation consumer demand characteristics and
overview of potential demand generation, sales and marketing strategies to unlock this demand
http://www.ifc.org/wps/wcm/connect/0b26bb00420b6ef5970edf494779b2ad/WSP+Kenya+Dem
and+Generation+Strategies+Brief+FINAL.pdf?MOD=AJPERES

o Product and Business Model Design — a review of the product design process used to support
planning
http://www.ifc.org/wps/wcm/connect/81daad00420b6f239717df494779b2ad/WSP+Kenya+Prod
uct+and+Business+Model+Design+Brief+FINAL.pdf?MOD=AJPERES

i N6i dung trinh bay nay do PGS Juliet Willetts, Chuyén gia chuyén d@é tai Sy kién Chia sé kién thirc ving Bong A, va la Trudng
phong Nghién cttu, Vién Tuwong lai Bén vitng, Dai hoc Cong nghé Sydney, bién soan dé trinh bay kém theo Bao cao dé dan tai
Su kién Chia sé ki€n thirc viing Bong A (thang 7 ndm 2016)
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